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Why are logistics important?

- Reduce lead time in processing orders
for customers.

- Ensure the factory has sufficient
stocks of grains for processing.

- Help to manage costs for the business.
- Ensure food safety for grains in
transit.

- Logistics can inform traceability of
products for the business.

MODE OF TRANSPORTATION
- Trailers

- Trucks

- Pick-up

- Tuk tuk



Components of a logistics plan

FACTORS TO CONSIDER IN SELECTING TRANSPORTATION

- Reliability of transporter (availability, timing)

- Cost

- Safety of vehicle (which other items are transported in the vehicles)
- Conformity to set reqgulations for transporters

- Shared transport with other businesses



Components of a logistics plan

EXAMPLES OF LOGISTICS PROVIDERS IN EAST AFRICA
- Lori

- G4S

- Individuals

- Freight Forwarders Solutions Ltd.



Warehousing

NATIONAL CEREALS AND PRODUCE BOARD

Leaders in Trade & Management of Agricultural Commodities

AND POST HARVEST MANAGEMENT SOLUTIONS WAREHOUSING FOR PROCESSORS

Naticral Coroals and Produce Board (NCPB) i a stale corponation established under CAP 338 of the Laws
of Kenya. The Board rades commercially n gran, farm inputs and offers grain post-harvest services
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For more information on the avallable storage space and applicable rates on the post harvest
sobutions, please contact the Regional Managers as follows:
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The Deputy Manager, Services Marketing
On Mobille: O733-708172, 0722410464 Yol: 0208450708 0208555288 0206536028
Emall; wmdyoureamm

Nyumba ya Nafaka, M. Road
P. O Box 30586 - 00100 NAIROBI.




Read more about how to improve food companies’ value chains in the next chapter.
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