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- Reduce lead time in processing orders 
for customers.
- Ensure the factory has sufficient 
stocks of grains for processing.
- Help to manage costs for the business.
- Ensure food safety for grains in 
transit.
- Logistics can inform traceability of 
products for the business.

Why are logistics important?

MODE OF TRANSPORTATION

- Trailers

- Trucks

- Pick-up

- Tuk tuk



FACTORS TO CONSIDER IN SELECTING TRANSPORTATION

- Reliability of transporter (availability, timing)

- Cost

- Safety of vehicle (which other items are transported in the vehicles)

- Conformity to set regulations for transporters

- Shared transport with other businesses

Components of a logistics plan



EXAMPLES OF LOGISTICS PROVIDERS IN EAST AFRICA

- Lori

- G4S

- Individuals

- Freight Forwarders Solutions Ltd.

Components of a logistics plan



WAREHOUSING FOR PROCESSORS

- Own vs leased warehousing space

- Strategic location of warehouses

- Warehouse providers (East African Grain 
Council, NCPB)

- Fumigation and pest control at warehouse 
facilities 

Warehousing



Read more about how to improve food companies’ value chains in the next chapter.


