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Summarized  Agric. Sector  
objectives  1 ). To commercialize agriculture. 

 
2).To increase productivity including 

promoting sustainable natural resource 
management. 

 
3) .To make delivery of services  more 
effective.  
 
4).Make coordination and  implementation 
more effective. 

	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Agricultural Sector Development Support 
Programme 
Objec'ves	
1)	Sector coordination 

To support the establishment of institutional structures, strengthening 
capacities, and development and roll out of policies for enhancement of 
coordination between sector stakeholders. 

 

2) Environmental resilience and social 
inclusion 

To promote commercialisation ; environmentally sustainable and 
accessible to all, including vulnerable groups (esp. women and youth). 

 

3) Value chain development 
To support the organisation and capacity development of value chain 
actors: enhance investment, private sector participation, access to 
markets, financial and insurance services .Promote innovativeness. 
 
 

	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Major issues  identified by Baseline 
Survey 
"  Low income (avg 1.5 USD/Day, F 0.86 

USD) 
"  Low Food & Nutrition security (61% food 

insecure), food diversity (2) 
"  Low productivity ( Maize 1.8 t/ha, 5-6 litres /

cow/day) 
"  Low commercialization ( 19% contractual 

arrangements)  
"  Low adoption of technologies ( 33% 

Fertilizer, 4.5% irrigation) 



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Major issues  identified by Baseline 
Survey 
"  Low mechanization ( 20 %  tractor, hired) 
"  Inadequate harmonization and coordination- 

parallel initiatives.  
"  Disparity in Agricultural service delivery.  
"  Lack of alignment of new political 

dispensation so as to bring synergy. 
"  Low capacity  at individual , organizational  

(14% in groups) and contextual levels. 
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

ASDSP Facilitated Sector Co-ordination 
initiatives 
"  Support to MOAL&F  transformational initiative 

( TS and IGS)  
-  Common programme framework 
-  Joint thematic working groups ( JTWG)  including DPs 
-  Joint work plan for coordination  funded by 3 DPs 
-  Intergovernmental (IGS)  JTWGs ( national and county) 
-  Support to the development of  relevant policies 

"  Baseline  data sharing frame work for entire sector 
and beyond. 

"  Capacity Needs Assessment – issue based 
harmonization.  

"  Support to  sector M&E framework process 
"  Automated MIS for ASDSP- sector wide  data 

collection & mgt, Joint field follow ups         



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Sector Co-ordination initiatives cont.. 
"  Support towards sector coordination 

intiatives by county governments. 
- Situational analysis. 
- Guideline for sector coordination. 
- Concept on coordination- resource mobilization for sector 
- County steering committees – efforts towards  
harmonization and strengthening 

•  Support to inter county initiatives –inter 
county activities e.g. investment fora along 
the PVCs. 

	
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

Sector Co-ordination initiatives cont.. 
"  Participatory Scenario 

Planning (PSP) 
sectorwide . 

"  Partnership initiatives 
–Formation of  ASP-F 
and various TWGs. 

"  Prioritization  of  value 
chains and  
operationalization of 
VC development  
initiatives ; 

             -VC Platforms (143) –
inclusive of all the functional 
nodes. 

             -Joint action plans-
participation of entire sector 
solicited. 

             -Extended concept 
development – unity of 
purpose, growth path.   

 



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Some Achievements  
	
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

Achievements: Coordination 
Passion	fruit	farmers	organized	into	
6	cluster	groups	(6	sub	coun7es)	in	
Nandi;	7	groups	per	cluster	=	total	
42	groups;			Each	group	has	15-20	
members	each	and	member	has	
200	plants	

Each	cluster	has	2	demonstra7on	
plots	with	200	plants;		

Marke7ng	is	done	at	group	level	at	
KES	80	per	kg	(to	brokers)	and	KES	
100	(to	exporters)	

Ready	market:	Demand	of	500kg	
per	week	by	exporters	

The	groups	aRracted	funding	from	
Partners;	County	government	–	17	
M;	USAID	CAVES	–	2.5	M;	ASDSP	–	
2.5	M	
		
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

Achievements: Co-ordination 
Dairy value chain in Baringo County; 
-  
• Initial Challenges – Groups not 
aggregated; milk yields low; prices 
low 
• Now: 60 groups formed from 35 
groups initially; membership of 
groups – 30-60 members; milk 
production increased from 35,000 to 
40,000 litres/day (2014 to 2015) 
• 4 newly registered cooperatives 
linked to processors and service 
providers; Secured loans (14M) 
through (KCB) to buy 4 Milk ATMs to 
improve marketing in cooperatives 
Langas group was selling 200 – 
500 lts per day initially; Now 
2500lts 
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

Achievements: Co-ordination 
Murdaa Bee keeper in Samburu;  
Murdaa group has 16 members; each 
member has  4-5 hives; 100 total 
membership; harvests 3kg per hive per 
season; 2 seasons per year;  
Challenge Pests: honey badger and 
safari ants 
Partnership with lodungokwe catholic 
church; NGOs (lalberodella vita): - small 
refinery at the church compound at low 
charges i.e. for every 10 kg processed, 
pay 1 kg;  
trainings on husbandry and processing; 
good market through the church (KES 
USD 3 per KG of quality honey 
Youth targeted in schools: training, 
provision of hives, learn and replicate at 
home 
Harvest after training (Langstroth – 10 
kg/hive per harvest; 



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

Stories from the field: Kilifi ABEC 
• ASDSP support formation of  
cooperatives  
 
• 6,730 members now sell GAP certified 
chilles on contract to Equator Kenya (an 
exporter), increased from 4,496 farmers 
in 2013. 
 
• 1,000 producers trained in IPM, fruit 
fly control, safe use of pesticides and 
business skills 
 
• Average Seasonal income (6 
months) from chilli production 
increased from 100 USD to 160 USD/
member 0.1/ha (mean per capita 
income 0.5 USD/day). 
	

Sor7ng	of	ABEC	Chilies	

Mature	ABEC	chilies	ready	
for	picking	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

Targeting School children Siaya 
•  8	partners	

•  28	Schools	
•  5	Mangoes	/	pupil	

•  2	factories	need	1,900	t	fruit	
•  Equals	19,000	10	year	old	trees	

•  3,900	plants	=21%	of	demand	
ture	ABEC	chilies	ready	for	picking	
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Lesssons ,Challenges and Way 
forward: Lessons  
•  Coordination initiatives are slow moving , need 

patience, commitment 
•  Harmonization is a resource mobilization 

vehicle.  
•  Create opportunity for interface between 

hardware and soft ware 
•  Need for strategic linkages mechanism to 

actualize funtionality. 
Challenges 
•  Inadequate actualization of commitments . 
•  Disparity in delivery style -rush  



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Lesssons ,Challenges and Way 
forward: Way forward  
• Need for patience, long term commitments  
• Code of conduct  
• Good communication system 
• Less attribution- “we did it together” should 
be the driver. 
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

“Coming together is a 
beginning , staying together is 

progress, and hard working 
together is success”- Henry 

Ford 
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Photos	

ASDSP	Bilateral	Review	Mission	(BRM)	mee'ng	in	Meru	County	

PS	Fisheries		

Governor,	Meru	
County	

KENAFF	Rep	
LVEMP	

KAAA	Rep	
ASDSP	PA	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Photo	

MAFAN; socially inclusive  initiatives targeting school going  children (class 4-6) to develop 
entrepreneurship skills which is tied with mango VC development through Junior farmer field 
school approach 

Iden7fica7on	of	improved	seedlings	by	
partners	

Extension	service	providers	demo	at	Nyaguda	primary	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Thank you for your Attention 
 

Phoebe A. Odhiambo (Mrs) 
pc@asdsp.co.ke 

National Programme Co-ordinator, ASDSP 
 

Websites: 
www.asdsp.co.ke 
www.nafis.go.ke  

www.asdsp.fastlinksystem.com  


